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Title : Comparison to Work Process of Apparel Merchandiser in Fashion
Brand and Industrial Clothing Manufacture
Researcher : Acharawan Na Songkhla, Sansanee Tempiam, Nutchaya Piakeaw,
Tritika Pidhitdej
Faculty of Home Economics Technology, RMUTP
Year : 2010

ABSTRACT

This research provides the understanding of work process of apparel
merchandiser. Aims of this research are to study and compare the tasks of merchandisers
in each company and to use this information for curriculum development. This research
and taken by quality-oriented education. Collecting data through documents and related
websites, explore the working process of fashion merchandisers include semi-formal
interview.

There are differentiates of working process of fashion merchandiser in fashion
brand and apparel industry depends on the product characteristics. There is difference of
lead-time which clothing industry does not flexible as much as fashion brand because of
production cost. There is adjustable of working process in fashion brand in order to
provide appropriate product to their customers.

The results from interviews with fashion merchandiser or related to fashion
product manager, showed that they should have knowledge of raw materials in clothing
manufacture and garment. Knowledge of mathematic for cost calculation of each garment
is necessary. They should have capability in English communication. Merchandiser should
have good human relations for dealing with all parties involved inside and outside the
organization. Also be responsible for collecting information on the movement of goods to
summary with a designer. Then, used this information in production planning to develop

and produce high quality and modern products to meet customer needs.
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MERCHANDISING SYSTEM

CONSUMER

FASHION DIRECTION

1. INTELLIGENCE PLAN

1. ANALYZE OF TREND THEME

THEME IMAGE-COLOR-TEXTILE

2. STYLING THEME

2. CREATE OF OCCASION

3. COORDINATE PLAN

OFFICIAL - SOCIAL - PRIVATE

4. ITEM PLAN

3. CHOOSE OF STYLING

5. DESIGNING PLAN

4. ANALYZE OF TREND THEME

FOR MARKETING

6. PROMOTION PLAN

CONSUMER
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-

AngelsWear, Inc.

DATE: 03/18/02 STYLE NUMBER: # SW181001
{DESCRIPTION: Flare dress . Wholesale Price: §  30.00
|SIZE RANGE: 2-14 COLORS:  Pink, blue, green
|MARKERS:

MARKER YDG.

SAMPLE ESTIMATE PRODUCTION ACTUAL
1) MATERIAL YD 1 AMT YD $ | AMT FABRIC INFORMATION
SELF- 1 £ 4008 400 San Crepe Patt#3451
— White crape ] 9% olyester 11%Spandex
CONT 1—- 1.5 s 40018  6.00 Width 46/48"
Pink flower crape

JCONT 2 Vendor—Symphony Fabric Corp.
Tel: (212) 244-6700

CONT 3 Fax: (212) 736-0123

FREIGHT| 2.5 s 020§ 050 S 020

LINING .

TEARAWAY

INTERFACING 0.1 5075|8075

ALLOWANCE 10% |$ 108 10%
TOTAL MATERIAL COST $ 1233
SAMPLE ESTIMATE PRODUCTION ACTUAL

2) TRIMS
{Rutlte-pink 05yd |S 100|S 050
Is,fo BIAS
[si0 SPAG
{50 SPAG
{BUTTONS

ZIPPER 12 ipe |[S 080fS 080

ELASTIC

EMBD'Y

DYE/WASH

FUSING
|LABELS 2pes |S 0 00218 004
JHPL $ 020

- ALLOWANCE 0% |§ 0I5 10%
TOTAL TRIM COST $ 169
SAMPLE ESTIMATE . PRODUCTION ACTUAL NOTES

3) LABOR 12" Invisible zipper-white
|SEWING s 375

[CUTTING - s 075

PATTERN/GRADING/MARKING $="2098

ALLOWANCE 7, 12% |§ 063 12%

TOTAL LABOR COST $ 588

4) TOTAL COST $ 1990
JMARGIN (50%) $ 995

SUGGESTED SELLING § (WHOLESALE) $ 2935

ACTUAL SELLING § (WHOLESALE) $ 3000

ACTUAL MARGIN 51%)

SWICOST SHEET/MARCHO2

NINA 10 draen9lusan (cost sheet)
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MATION Daie N*
Supplier : Season
Labal Delivery
Agent : COLLYS R.FASHION Shipped by :
Paymentlerms  : LC Bill of Lading:
Delivery size 38 + : Approval
Delivery size 42 Approval
Style Name Description Style :
Style N* : Phice
Quality
[Colurdescrpton. a8 R TR T [ ! [Total
Remarks :
Tolal pleces ] E

Confirmation sign by supplier

Confirmatian sign by buyer

'
>

ANN 11 dragalusaFud (lu Order)

Dale

Supplier
Label
Agent : COLLYS R.FASHIGN
{Fayment lerms +~Le
Delivery size 38 + :
Delivery size 42

Style Name :

Style N°

P60HO0

N
Season

Delivery

Shipped by :

Bill of Lading:
Approval
Avproval
DBescription Siyle

Prica

Remarks :

Cenfirmation sign by supplier - Cenfirmation sign by buyer

'
o %

Total pleces

Total amm

nni 12 dragludiudndnislatayauds (lu Order)
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[ JOUSSE: Toul 119 22673 40,488,170
2010-6 JOUSSE [T qry PRICE
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lup3sn aulosmiidurd Swaastuuwasng lendasudnelduusud aoil
1. USHEN gLﬁm‘miﬁuﬁﬁumail,wﬁ'mma 10 WAALFDFNEASNINUA 5 LLTIE
e
1.1 WUIU® CIERA
1.2 WUU® Christiana
1.3 WUTU@ Bouton
1.4 WUTUA Elite By Bouton
1.5 WUUA Monarch
2. USHN gLﬁﬁﬂﬁlﬁuﬁﬁw,@aﬁmfmma ina wﬁm'gaﬁmgw laun
WUTUA Paul Mark
3. USHN gLﬁm’miﬁuﬁﬁumaﬁLwﬁ;uLLua $ie SunAaFuR AR Landan nold

WUIHE Chicco 2a3dvzina 8ana
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a o [ a o (4
UIBN LLaa Lad 8 31NA (LUIWe EP)
1026/1-2 man"i’m‘i’uwﬂu AUUITANALEN LL%?GUWGIWGW’N LA HTIUBUTIN
ﬂEGL‘Y]W"d 10120

UIEh  uea.ldn.d dna Hwda LLaz’ﬁ’mﬂ’mLéaﬁ’lﬁ’lL%ﬁ]tLW“ﬁLﬁ’]L%ﬁ]Eﬂ brand
E.S.P.AD.A , EP, ESP, FOX ,LTD, F Fashion LLa:Lﬁaiaﬁumsmmﬂ@”’maoq‘sﬁa
UIENY ﬁmwuﬂs:aoﬁaﬁuwﬁfmmﬁﬁmmj ANMNRINTD WATWIBNITLAL LA
wsAsanuuIEny wiingnundn 1,000 au & shop ni1 600 shop e

Uszine

Iqevidn

World Class Fashion Company

wlgugamnIn

1SO 9001 : M¥UTV59 uazWamadnadaihas (Continuous Improvement)

Usranlunisaiinen
5Rs + 1P

Right Product  fudaneas

Right Price  31a10Nn#a3

Right Quantity U3anmgneas

Right Time  1IagNA8Y

Right Place amuﬁgﬂsi”aa

+

People NINLINTYAAS
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