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Abstract

The government of Thailand has endorsed “Thailand 4.0”as its new ploy and economic
model for country development driven by innovation with the main focus on the importance
and support to the startup business effectively. As a result, the startups are becoming fully
overwhelming attention with continuously unprecedented growth. At present, many startup
businesses are facing a potential future skills shortage in terms of talents, creativity, high-quality
skills & services including capabilities in advanced technology. For this reason, human resource
managers need to change to the use of proactive strategies in order to upgrade employee
performance and its competencies to cope with the market demand in startup businesses
and be able to go strongly in international business growth. This article is aim to study on
the academic documents, relevant literatures and to combine its knowledge about Human
Resource Management for Startup Business. Starting from the explanation of important
core pillars of the Startup Businesses, Sources of Finance from Investors, the Difference between
SME and Startup and Human Resource Management for Startup Business. The right bridge of
proactive strategies is enacted into the implementation plan either in Recruitment and Selection
screening for highly-skilled employees, Human Resource Development for self-learning and
creative. In particular, Performance Appraisal as well as building inspiration according to
individual needs are necessary for Employee Retention. Moreover, popular software and/or
relevant applications using widely-spread in startups are mentioned as examples, too. In practical

concrete, it is applicable and useful for human resource managers’ determination.
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Cloud Meetings Application) kay @n3uiin (ScreenMeet Application) udu (@157 o@D, 2559)

2. MTETINILATARLABNUAAINT (Recruitment and Selection)

iesanyranslugsiaamivsniosdinndnunzdiiey fe flnnudAnaiisassd ndida ndmwi
ndudss faujsiuiinsshmuenuiiy Wnvzuazdanuannsalumeluladduge feudmminens
uywddndudesisgaynannsiifidnenings (Talent People) 3nsamanu TnsUduasunszuiumsassm
BaINUAESEUUNSARIAEN il

2.1 fmusesnsnsassiuazuadasyaainsivannvans Teun
- msassmuazadasnuiszuvooulad Taslawizdedsauesulatl (Social Media)

\lesnngadinsudilvgfivaseiglunguiaeistudnduaznauiaiueisduneifinnmslunislie
danuoaulatuazawilusziud vnbiausadfainguilmunelddnuauunn dzann 5057 warUsznda
suUszana (Galanaki, 2002) ededinnooulavidlssunnudelumsassmuazasinsam Téun Aaddu
(Linkedin) wladn (Facebook) waz law Joud (LINE JOBS) tlusiu
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- msasnanauuzihvesyranstagiu lneyaainslugsisanisnemduduusii
Weunteruddndifianuy arwanunsa uazanadRmINzauiinaiasu (sveni vy, 2561)

- msasmriiugsiadavna (Head Hunten) iflesangsiadmmauiigiudeyaves
Jasinssudiuouann Seannsaassmuasdnidonyrannsiidiquandinsafuiumisnuliungindle
g19In57 dnilvgjazidunisassmypannslusumisssiugsiifinaandiazanuiBeivganziy

- msasanguszneuenindasy (Freelancer) filsifunssiomisele deienld
fulasentssserduiigsiaanminsusndudedddivsravnsaitaranudormglunuuisssny
Jagtuiveamslunsassmgusznevendndassiiuiulesisng 9 wu wadidsa (Fastwork) uag
Wiwaudiug (FreelanceBay) \udu

- msasTnnantumsing wu mssuind@nwiifinuaansolansiudsiinny
lugsiaanimen

2.2 a$1unmdnwunieadns (Corporate Branding) lnsgshaaninswainseaindefionn
NAUYBIBIANsITANALazTe egdlaliyarameusnitinairsiuserudesiuinasldiny
SafuesAnsiin (mawea fife, 2561)

2.3 afsszuumsdmidenuuuitudu Tneszyaadnuazvesynainsiigsiaaninsw desns
smanliogredaeu elvliauiiiidnanmasuasianaudiinainmats (Diversity) FaazvaeliiAn
ArwAafuaniauarinlugnisadiassdddd 9 wdeufisfisnsanisenuaunsalunisiausaniu
{81 (Collaboration) semsdndenaufifiiimane sirund wazArdounsvhaunseiuinusssuesdng
Y99g3NAAMINN A3y JaiSegu, 2559) laeliisnisAnidenuuusig o Wy msaseaniunisaliaes
nsdlfAnwn vielnumiagsRafivimie ieldalendlifasinsaulduansnudndeatieassd uazly
weluladdugadueiostio lulagtiugshivamimswldiuneundindusumsassmuazdndenynains
wnlfeeaunsvans Tiun ueUndiadu nFuénd Sagnils (Greenhouse Recruiting Application) fiansnsa
Fuvn A9IadeU WagndunsesdaasuriuasnSnlyiy uaﬂﬁ]ﬂﬂﬁlﬁq‘iﬁﬁ]ﬁm%ﬂé’vﬂuﬁhﬁﬂixLﬂﬁiﬁﬁ”lﬂigiy’l
Usgig (Artificial Intelligence: Al) srltiuindosiiolunsdnidenuazduntvalynains e ueuwdiadu
18592 (HireVue Application) fihiiyguszivsulddunivalyaanssnedale Jsannsaduunuas
Uszliuyainamaude 9 Yaedadasau Wy awinie niskansdndl e1sual waznsldiides
Dudu uazui$n T el (812 Inc) Fadugshvamimdnsunsianuazesnuuudivlsdvesseime
ansgesnlalidanesiiu (Algorithm) Fuundeyavesdadinsau vnsiwsei Aanses wagdndula
dndonyaansidanumnzasluudazdumisldegnuiuduarsingy Gannanisideues Kuncel,
Ones and Klieger (2014) ldvhnsAnwiides “Sanesfiururdymanalunisdneau” (n Hirng,
Algorithms Beat Instinct) wui1 yaansiignanidenanndanesfiuazdamanunsalunmsGouiuazyinau
Igfiuszansnmannninyaannsfiuyudiduddnidon
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3. MSAUIYAAINT (Human Resource Development)

Tugafimaluladarsaumaiinisimuiegesinduuulinsuuay foyasins 9 gnidoules
Wudumesiidn viliyrainsanunsnidindedoya Goud wasimuiauesldnniinnnal wiefiFenin
E-learning fviu mswayaanslugsiaanisndnismmjauedlidouinaonuauazannsnadng
psfmNIeues iead1sassaddiml IneBusuannsuaimneuifenuesinyssaumsaiuas
Aanndeuseusn ntINIASIE L%auimgjl,l,mmal,l,ﬁ”lm wazaslleuURmenues (Learning by
Doing) auinesdmnuslvel fuimsninensunuslussiaamindnisoatasuumumangdsnsidu
AeueAuazaan (Facilitator) Ineduasuliypainsiduguasananuiseuiu loun nsnnuwasSeu;
vinwsuAIvia (Digital) Miudsuutasegrsmnd: msineusuiileiuyuanusluinuedisndudmivgsia
anN3NENHIUTRINIIAS 9 Wy LiuleduesesAns (Corporate Website) Msonsdunuiktuszuvosulal
(Webinar) tJusu wonainil fusmamineinsuyudamsaduaialiiinesdnsuisnisdous (Learning
Organization) Inednituiiviedesmsuaniudsuaudshunisdeasssuuoaulatig 4 Mdes el
UAa1Nslugsivansnonidasylunishn faranu eAvTelym waztheauanaIwIALANY
a$assiidunianssulva 9 wioBnsiiandy (aufiel nesun, 2559: 255)

4. MsUsziiunan1suuRu (Performance Appraisal)

Hosangsivannindnaziiuguuuunisvinnuiideveu lidudeu ussqranudmneldsing
uagmauaLowlannUAsuLUadldtuviaedt dadu duimamminensinudmsliamuddyiuidin (<)
wneAduiiledduesgsiaamivsn Gams wanwga, 2561) lnsanarmddnylunsusyifiuna
AIUNIAINITVINIU WU MTLYINIUATIIRT NITVIANY D198 1T031AN8 LavsaUselluNaaINKaans
(Output) vessmuuddny uenmnil fuimemsnennsugudmstiuaimneresuiitanu lideya
ffoundu (Feedback) 8819530157 LawiimsUszifiunanuduszey enszduliyaanaiinnisous
maeanal ansauszfiuanuiaiilunuremues waskdndunanulugidmnegldsings

5. ms%’nmqm’mﬂumﬁni (Employee Retention)

Bonnie D. Monych (2014) lsfeSunefsnndnuasiimiioutuvesnguauaiueisiudnduas
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msUfRnungntsin fedu fuimminensuyesisuiufesnwaulviedivesdng lavasiausedla
ﬁaamé’aqﬁummﬁaam'isuamﬂmﬂi il
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Tuilitugsivansnsnmarsuisldiihgensduasang g uild etelinisdanmsseuuiuiouasmnuas
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4
=

59015271 laun BaAewes (SyncHR Software) wazwuluiing (Zenefits Software) 1Judu (@unin
wadud, 2559) wenanil JuimiIninensuywdasdnsruvaiainisuasdnsussloniveayaains
Niaveu TatannisnaneUsenniuaainsaiusnidentingsanuaufon1suemuLes
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<
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