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ABSTRACT

The inventory is being counted as an important circulatory asset because of it's
highly investment. Moreover, other assets investment can not be done to make any profits
without selling the inventory out. If any businesses have got too many inventories, the
investment will be embedded in these assets, resulting in too much spending on storing,
taking risk of losing, damaging , being out of date and lacking of the circulation of the
assets. On the contrary, if too little amount of inventories are stored, there will be too many
times for ordering goods. Cost of order will also be high and lose of selling opportunity
because they don't cope with the customers’ need. If the business lacks of an effective
inventory management, many problems will affect the business™oOperations, such us
lacking of money circulation, lacking of profiency, etc., That leads to the lose of investment
and the damage of businesses.

The study of “The Executives’ Opinions Towards the Inventory Management of the
Enterprises in Bangkok” was to : (1) study the executives’ opinions towards the inventory
management of the enterprises in Bangkdk.;*(;2) find the guideline to develop the inventory
management more efficiently ; and(3) compare the executives' opinions and their
guideline to develop the inventory’management of the merchandising enterprises and the

manufacturing enterprises in(Bangkok.

The population “used in this study was the merchandising enterprises and the
manufacturing enterprises in Bangkok which these data were collected from the Ministry of
Commerce. About 400 staff from 2 types of the mentioned enterprises were accidentally
sampled. The questionnaires and the interviewing form were used as the tool to collect the
data. The data were analyzed as mean, standard deviation, and t - test independent
samples.

The findings were as follows :

(1) The executives from the enterprises thought that business sectors should plan
and control the inventory efficiently to control the inventory to be at the appropriate level -
not too high or not too low and they should predict customers need precisely, as well as
being able to specify the best quantity of order and the best location of stock order. The

total expenses of the inventory should be controlled at the lowest rate which the inventory



circulation was in higher rate and could solve problems of the out of date and the
damaged assets problems resulting in cost decrease and good assets circulation.

(2) The executives suggested that the guidelines in development of the inventory
was that new advanced technology and the information technology should be presented
in business operating to cope with the continuously assets movement, the enterprises
could fix quantity of order nearly as the business sectors’ demand in various period of
time, which caused higher assets circulation, less inventory, less investment and the least
cost. This will lead to less price setting and gave more advantage in business competition.

(3) The comparison of the executives' opinions and their guideline to develop
merchandising enterprises and the manufacturing enterprises jn”Bangkok showed that
the executives from both sectors had the same opinions.

Suggestions : small business sectors should applythe executives’ experiences to
make a plan, predict customer need, find the quantity of order, by using the previous
statistic data and the customers’ request as their. criteria. The computerized bar-code has
not yet been used to order and purchase the assets in the inventory since it needs high
cost investment and non-controlled inventory expenditure which lead to decrease cost of

investment.
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(Positive) W3atiiag (Negative)

way (Best, 1977 : 77) lauauuzdi JEndeiganazuananAnivie
nisuameliiuge Fesazaasimauluudazdaniin insrzasinliiiudiipnudaiuaz
aanun ludnwoucla

anuuIrmAndangadsiuagllddn AnuRauiu waneis Aaidnite

S ] a‘ ] ; 4 . A o :‘I [

ANAALINTDIYARRUTENGUYARANTARIMINAlA TeanuAniuTuansodnlAuas
[ z - - : ’: " e o - & 1 A i
duunlivadszinnidwanuendeay Ralltueyiuavinasaciadusi q Adanipandas
U ARty Anaunrn Augauang Anudeussanounanw usu uaziladusu
AurndaunndianuazlszaunisalrsusiazyaradnalfifanisGuuuasazaunanedy

ANBUTUAAEYAAR



2. uuIAAAENEG LIt UMSIANIRUAIAIARS
21 AMANNIBTBINITAANITF (Management)  ANUNILTAINTTAANTLAN

SaTmsmenevilElammne dil

uaflsad Aud (anAa wwln, 2539 : 28 #198aN1RN Koontz : n.d.) 1%
AIUNNIENITAANIS U T n'm%ﬁLﬁuﬂu’[ﬁmsq%qﬂs:mﬁﬁﬁdfﬁnﬂmﬁﬂﬁﬁﬂ
Fowane WBun Ay Ju Fan@araq Lﬂuqﬂnmimﬁmmsﬁu

fiqunu (adud nead, 2541 : 8 H298aa7n Newman : 1963) W
ATNMAIENTTAANTT MUNETN NIFUUSULG NITUT WAZNITAILANAUIANEN eI A
AFamNamaLlsTaA

AUTUUAZIAY (BYUR INANA, 2541 : 8 819890190R Wren and Voich : 1984)
Wiarmmnans¥ans wneds malfifuihueethai@itinedamun nnsdnass uaz
nsldlssTanfatnaldnadannunernseany s RaningnIM1aN1EnI (physical
resources) v?q'fuﬂﬂlﬁms‘q HAANTAINYALTTH

anAn Ul (2539 @ 29) WA muie n13dmns maneda Aalslunsld
AU QY 'TaQﬂﬂnmI-nﬂmqﬁ'nma:uﬂnmﬁn&‘t‘?'v'ﬂ'lﬁm?qffmqﬂ?:mﬁ'nmmﬂ'nmzmﬁ
Ust&nEnn

nngad (naduns 29ATase, 2536 : 144 8198901910 Getzels) 1%
AINNNAEINTAANTT MUNETD NITLIUNTNNGIAN F2ULTRIRIAN Usznausnuaslin Ae
NRaniu uarlim)aRa wqﬁns‘s‘uqu’qﬂmﬁﬁi?umnmsﬂg‘jﬁ'uﬁuﬁ‘nmamﬁﬁﬁ

alaef (na AANIARGWE, 2540 : 10 %89w1a7n Stoner 1970 : 8) 1
AITNMNIENITAANTT MHBTR TNNTELIUNTTIRINITINUNY NNFARNIT NITUULID UAS
N1ALAN 'L‘mmzmnw?wmnfﬁiﬁm‘iv?qmalumﬂ'm :JQI-KﬁaﬁqnmqlﬁLﬁmuaLﬁ"ﬂmsmsq
dhmanaiianely

wulalaadlife (Fiws WadATlsal, 2540 : 13 #1989N1an Encyclopedia :
nd) WAnumnian1sdanas uunete fdeneinislunisdnningsia dulsznausaanis
aiiunis uaznistimlenalihifia

Ains naddTlaml (2540 : 13) WAaumuranisdnnig wunete Aadly
NeALNeuFINAUTaIATUTYARS ‘-fuﬂundnéu?‘mwmmﬁm MAEafUMIURY 113
Faeadng nasdapuidnineu medenns uazmsauguianas Waniullmauleuneay

usrgInqUssatATaseIAnsiaw ad s udauacinlssAngnwign
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Aiasseu 1&75mT (2541 : 19) Wianumane n1sdanag uunetia Aanssnlunig
P o - o4 4 oy o o o Yy 4 v o o 3
vimmminennsuasianiseniu e lfussainquszasAnnmuald Fadunisdndivenli
Wulimuuleune wawhaneld) denldiunisdanisgsia Wunszuounseanuuuuasinm
} 4 - o ] [ ' T &/ al o lll/ ' =
anmuandaniyAraasiedaniuiiungy haliussgaintiminaiiiimualiatng
Usc@nsnw
: 7 o L o v o o
\A8 (Dale, 1967 : 4) Wanunane n13dANT MHIBTR NIINRILIIEES
TananAudau
uLAu (Duncan, 1975 : 5) WiAoumne n13dANTg wyatite nsssnay
- » :’/ 3 « d‘ ° 3 -« o <
fangsasing  ManielussAnsuazmauanaddng HavdosvinWesAnalscaumnudrianin
- e - b4 J ../ J
WhuunsasassuninlsafiunauasnisiamuinuiAanimneunasdae iiuladtasdneas
agranluszuudIAN
lasau (Simon, 1976 : 1) WiAuMNILL N5 ANTT urae Aadslunierinld
&g 1 ldfunsnssvinawiliunadnda
w9ims eFIAg (2539 ¢ 9) Wirarumune mMsdanis waneda Aanfuas
Aarlzlunsieulddiiaadraiilsrdngaminuanduanusaniiaannyprnedy
aNeA u1ANTT (25407 14) WiAnumnne n1sdanis wunada dunsyuaunis
reanaiulidiaineldypsgau
Weisuni @sunas (2545 : 15) NE1991 A199ANIT Murale msiamum
o pa o~ o~ Ai' Ail } 3 o~ -~ a‘ hd
ulourg weww ussastuaumalfidniedanisminens Adaodaeiuiladendniuuay
j - o - - L o | 2 dl
NANYY NITUINAITUASHANAR IUNITAILENNNTI898ANs Tanddanisindiilunng
“ o 1 J o« L4 + o 1]
FufiaTauauaie q Nardnssuuuuasssuuay Iarnisalszauinaudaniatinadl
Usz@ninm Fanasinanlifilsz@ninmasiesiindnlunisiinsnuiialinanssusing 1
atinliladnafissuy
qVBNN Fma (2542 ¢ 1-2) nd1991 N1$ARNIT MNABTa nsTLIuNTg
< d' ’ P “ o - £ d' ~ a ] } 4 ’
1Emsiing19ie “nsaliueu Ae nrzuaunislunianlasutladanisa@nsiag o ldun
« < ) : o ‘J - ] o~ : [
AOAL U QU uazningansay q Diduguduasuinisisenis duiulidnaadly
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2) nezmumslumalasuulasiedine fumeu uszmatuladdld
lumsuanduAuaziiinig
3) uandnAe Audnitetniemuiandananaas1iay 4 Miinaan
nszuaumaanuuas W 1o teads s uemas [UAMA MIHAR 184
4) szunpuAn Ae Aanmsfiazaugunizddiuveulfiduidetag
gn Faasaunauiladefananaiiiony ﬁmfu?:uumsmur-}m:ﬁmLm?nﬂgiluun 1 Funou
5) fayafioundy Ae Jayatirarsiigiivsaslauluglrenis
vanngna Wiamednmaiines ieanmsdananisal ideysfidrdglinizauaugua
viaudlanszuounsdasulfidullfees
AnuIANAARING19E19T AT n1sdans unrttanasAnTiu AT
Tasfinszururesnisontununisl§iim nasroupuAvlimiIdduiamuinglseadlng
yandntsendnuariitlssAnsnngagn
2.2 AUNNNLUBINITIANITAUAIAIARY, (Inventory Management)

o v v i yva v a . ( v
mﬁwmmmmﬂmmsﬁummnm‘lmuum-n'mwumﬂmu‘lé‘lumﬂuumﬂ

twd )

A

NOT 119mau (25465 35) NA1291 N1IAANITRUANAIAR NUBDE NFAANTS
puiumsiidgrAnyiaAnmmgRnsiurasdiuny vasdudapdefusiurasdudiaadeiil
nslatulag

\NENEY. NAGAN (2546 : 6) NA1991 NMIAANTABAIAIARY MNBDa nsdate
dud msuRuda aunseisdafuluafedudrfinindinduduiiens dukisng 1 aglu
miifianefuaaiudeants uelinmulududpsadanniuliwietenavly
nsaausuazuANduA e zandussfinuw uusugsnsai Whansanst e el
mstimnseazdanalitnla iy

ALY aALFIEYaNa (2546 : 103) NG99 NMIFANITAUATIAIARY MuIaDl
msﬁﬁqmsmm?nﬂauﬁq‘mﬁm?qnﬁ'ﬂumﬁmmﬁtﬁmm VUABAINFABINFIDIGNAT
iwnauacTsuuRudaedanfiegeziud e lidununsadnsa

Useasd Usmdlmmania uasanis (2547 : 282) Na1991 N13ANIIRAUANAIARY
wede nsFndulafgafumniuinmaudasmdslilanauazssnnaasdunly
inuimnzantataziamarsuntenuannasuinsrudenisreanann AL UAT

) vt Ai‘ Ai' 3 [ v [ A all 1 4 o [ <A
A lfemnadasiudumaipdedasiiandaiulieds 2 senng e
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1) '-mﬁlilé’r) (Order Point)
2) Ll?mtum?ﬁ"a-‘i?ﬂﬁﬂ?zuﬁm (Economic Order Quantity)

ARREN NOYTT 04 DEEEN (2545 : 1) NA1291 NIFSANITANAIAIARY MUIEIDY
nsdansdudrnendeiauaziilszdnininazinWanduguresdanisidetedniay
iasanguimsifmudAyiuaududasadatanuin unauieegingaudalyiaefdl
\nsdzanisiefizade Lﬁﬂﬁm'ihmmnndﬂ-ﬁ'ﬁngnﬁ'\‘lﬂLﬁua:auagj'lunﬁq n1srauAnRiTli
azduafanuna winlin @l msdmfuanfiuetinelrhisuladull freeyiRsatiod
ﬁu‘quuath'l-h'f-hﬂqqLﬁummfiﬂLﬂuﬁuasiﬂuaﬁﬁ'lﬂm'q?ﬁqua:tT«ﬂmimmqLiilm'iama'lﬁ’ﬁ
NTNAIR

Landni NByYNA (2524 1 11) N899 NITAANTFRUAAIARY MNBTN
n1sdamrAudimapseliinaaneiuaandiaanisreagnéa @nalviiasugunizantiviny
(Operation Cost) MftafLAUAAIAIIATgA dnfugshatiszimuRnAudiianadindn
wazdranisaaraaziasinndunusiusdRIndinAe diaaainaciaanadeya

ol

Arufeansrasnaalidinndniedmadiinisuan Waundnafugsiaacdasdam
ngAulRiNeanaiuMInEn

Andde ysouwufei@544 : 4) na19dr MadansRNAIAIASY nuneda
msfasndniielaasfesdidaauAuariaduduninla wimnaaszuunsianig
AukrasndaR ey ﬁqlﬁqsﬁﬁﬁnwéﬁﬂauﬁ'\Lﬂuf-‘i'lmumnLﬁu'lﬂf-a:Lﬁmﬂrymﬁuﬁlu
n1zdaiuduanliitnanacdanasenisiiafarldarelunasdmifiu@uiianda (Holding
Cost) uarAlf4qEMagINEuNU (Capital Cost) AMwauuIniiuAINaNTy BrdeTedudn
daiuliasinIninadudrnaiiaasdanasenrlddelunndaleanna (Opportunity Cost)
griadamsiinsdanaifienfududaadeilimnzanfugsna dwiumquiunrafidAoyd
WlunazaanisBudasadasznaufonmamniBnnunsdedaetdsmda  Seazdan
wiloyminissnduladededuintudmouiinmidetienfusnusuiulaAnikderldans
Wwmafufne Aldanelunsdete uszArldaeduRugy wnARsTLLNMSANIRREIRY
AuAAIARY (Inventory Management System) LLa:n'}i‘ﬁwuﬂ’-md;ﬁﬂ'lmi (Reorder Point)
ansaiuiuam i lunsuilyguinisiadudrmaile

W gmryms (2542 : 11) nd1991 MsAANITRUAIAIARY MBI N1TLA

o . - L d
nmafiududimsadaliag luanmimunzanlautamssudaiama luuszniauangniui
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e gUQNANN (2546 : 65) NA1997 NMIAANRUAIAIANY MuED
o ~ [ 1Y d. v v -J o : =) o~
nzimmuaszAunisda ldessdudnuiananauardndeenisdudiiiagu Taolsedu
. = o
punulunisdmiv@uAnvanceay

NURTUN GVBIMUGWRILAZANE (2544 : 87) NA1991 N134ANIRUATIAIARY

)
} 4 ~

wnede Dunmennsoianssmuranliuitresfanisidsessiududainds Jainld
AUNUIINTBINANNG n1sdndatanuaiias o sdunsidEnegnAnfifiouuals uAZIRY
pmgnsalumsininlseasfianig
AINUUIAMNAAAING12519AuaTL91 n17dAn1sRUAIAIARY MN1E DY
ms‘owuuuua:muQuauﬁqmﬂﬁﬂu?:ﬁmﬁ‘mtu"v";mmmu‘imﬂﬁmsmﬁqaﬂ&%ﬂu.a:
Bunnsdetafilssndafanauaussaandeanisresgniridiunaiuaidaaildans
AunfuAudasedsansan nsdanisdufeerdalszneufon
221 MFINUHULASAIUANAUAIALAR
INHNGY NARAN (2546 2. B) NA12TT NMTINURNUUAZAILANRUAN
AapRaBHR AN TdTRAuA MmesLRudatindEhsamiuluadedui Snndnfudiieny
anszaedlumsnivig Ae nisiBufasaRann 4 agluBinnuidismeiurudesnisuay
L n1saanuluduiinendaniniuly viedudrseiiaacsiailafuanudenie
nMITNuHULazRILAN AU AR ey sz nzan Wussduuiusuasdantiaaiy
n1s¥aluald ilasaingafiaransaasaunsuianainliing uazamasanaliianas
anAldanalunsLdms Teazdonaliilnfindu qaulsraefrasmedanisdudiaind Ae
msfiauilnBoaifsmetuaiudainissignd fedufidvstedasianiniieaiy
nadenaimitedszinmaesduiniae sSuamBnalunisdtaudasaic srazaanluns
P uazlufigansanausn el @uAnldeareierfigalunizgua unmusrmedudntiu
Fatunasanisiufnndiaaiianadndn bismeeulindfanssdi y
2.2.2 MIAMANAUATAIARY
BN NAAAN (2546 @ 6) NAT291 AARIMAIEIBINITATUANRUAT
AIARY
1) insumeaziduausarsaninioafuduiluadefuduas
Auiiagluile
2) Wensusmenisdudlafinngldages munislafimeeanaan

SR SR d : o
18015 1ANATITRRNIFN mﬂmﬂmnm:‘am.l?‘mmm?ﬁﬁw‘éﬂms‘amwmﬁwamﬂﬂ
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3) iatlaatunisdedadndau FaniluduArArainaunacilaaiy

v
naiinaneRuAngrfaunazinizauANRuAIAIARET)
4 . _ '
4) e linrnedududulletndbinaneu ladudlunsinnn
-3 o 1 4 - } 4 o ll 1193 o
whaufarfiliduAliuinnsgnAtasemaaiuacainnsoaruan A iWINsIANAN 19
NNIRAA
] J 1 3 H 14
5) e ldignAfinanusiuladianansodefudnsesnisainiui
[} L L4 ;
ThanaumszdaulngufagnAninassindulatannantin
o ° 5 - ]

6) anldiauisonsaadautanny nands tamilinde van
pundaredununreduitlfedand usrgnies ununigyduasnisitaiunsalfimanls
BENTILTY

A o 2 1 e J L% 4’ = li'd [ 9 | 4
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